|. Attendance:

CENTRAL COLUMBIA SCHOOL DISTRICT
CURRICULUM DEPARTMENT

STRATEGIC PLAN
PROFESSIONAL DEVELOPMENT COMMITTEE
Agenda

Wednesday, March 31, 2010
3:45 P.M.
District Office Board Room

Luanne Bittenbender Carolyn LaMacchia
Lynne Brown Harry Mathias

Jeffery Davis Dr. Swapan Mookerjee
Janice Dysart Bruce Rhoads

Bob Fogarty Tom Sharrow

Jeff Groshek Kim Shultz

Chad Heintzelman Mike Sokoloski

Jason Hippenstiel Beth Snyder

Jim Hollister Roger Williams

Dr. Sue Jackson Ellen Withrow

Dr. John Kurelja

[I. Improve District Communication — John Monick

a.

b.

C.

Investigate placement of exterior message boards
i. Complete Research possibility of message boards
Provide Comprehensive Career information to parents and students
i. Career and Counseling initiatives
Provide for systematic parent/community feedback
i. Consider periodic parent surveys
ii. Complete Investigate Monthly Principal Roundtables at all
levels
Provide opportunities to help parents access to communication
resources of district website
I. Complete List Presentations
ii. On-line Training
Upgrade telecommunications systems
i. Consider Phones with external access in classrooms
ii. Develop portal for parent access to information software
iii. Telecommunication upgrades
Iv. Wireless internet



. MATHEMATICS —

Joe Kelchner

a. Curriculum, Instruction, and Assessment

i
ii.
iii.
\2

Align Curriculum to PA Academic Standards

Align Instruction to Student Needs

Assess Student Attainment of Academic Standards
Research and Implement successful teaching practices

IV. Maximize Student Achievement — Dr. John Kurelja
a. TECHNOLOGY — Network and Internet Access
b. The district will pursue activities to improve student academic
achievement

iv.
V.
Vi.
Vii.
viii.

iX.

Address Parent/School Relationships

Create a Differentiated Supervision Model

Create Individualized Professional Development Plans for All
Staff

Complete Employ Certified Personnel in All Academic Areas
Expand the Role of the Act 48 Committee

Provide Customized Learning Opportunities

Revise the Teacher Induction Program

Study the Use of Extended Learning Opportunities for all
Students

Study the Use of Time

V. Next meeting will be held on Monday, April 12™ at 3:45 p.m.



